
 

 

 

 

HOW CAN YOU BETTER ALIGN YOUR 

PROJECT-BASED WORK WITH 

STRATEGIC BUSINESS PRIORITIES? 

Allow us to help you leverage your project management tools to 

optimize your resources. 

 

If your company manages multiple projects on multiple tracks, you already recognize the 

challenges of project management. At MHO Solutions, we offer resources to help 

companies align and control project-based work with their strategic business priorities for 

greater productivity.  

With our Enterprise Project Management (EPM) Solutions and services, your company 

can: 

� Automate tasks and reports to optimize use of resources and employee skill 

sets. 

� Accelerate project lifecycles to deliver more with less time and money. 

� Ensure the value of your companies IT investment by increasing visibility into IT 

projects. 

� Maximize ROI by leveraging your current Microsoft application suite. 

Whether you outsource your critical project management to MHO, or just leverage our 

project management toolset and deliverables, MHO will help your company and team 

focus on the business objectives and stay within budget, scope, and timelines. 

MHO Solutions’ EPM Practice is 

built around: 

 

� PMP and/or CompTIA Project+ 

certified staff 

� Microsoft Office Project Server 

2003 

� Microsoft Office Project 

Professional 2003 

� Microsoft Office Project Web 

Access 

� Microsoft Windows Server™ 

operating system 

� Microsoft SQL Server 2000 

 

Features: 

� Web-based time/status reporting. 

� Web-based views of portfolio and 

project performance and data. 

� Portfolio analysis and modeling. 

� Team collaboration with Outlook™ 

and SharePoint™ Services 
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Call [insert phone #] or e-mail [insert e-mail address] for a complementary offer. 

MHO’s EPM Practice is part of its overall commitment to 

operations excellence.  Let MHO help your project team(s) 

drive business efficiency from the top by building repeatable 

processes and tools that can be used by all teammates.   

 

Other services available through the MHO Professional Services 

team include: 

 

� Staff augmentation – Let MHO provide the short-

term resources critical to the success of your project 

� Program Management Office – Leverage MHO’s 

project management toolset to provide a centralized 

PMO for communications, billing, and more. 

� Application / Web Hosting – Use MHO’s top-tier 

facilities and hardware to host test and production 

instances during your project rollout. 

� Vendor selection assistance – Early stages of 

business requirements review and project 

development can be aided by MHO’s experienced staff 

across several disciplines. 

 

 

Don’t let the following common causes of project failure affect 

your company project and subsequently undermine confidence 

in your IT team: 

 

� Poorly defined project objectives 

� Lack of communication 

� Lack of executive sponsorship 

� Poorly defined resource requirements and timelines 

 

We've shown many organizations like yours how to capitalize 

on our Enterprise Project Management (EPM) Solutions to 

positively impact their bottom line. These solutions provide 

powerful project management tools that can help your 

company establish regulatory compliance standards and 

exercise greater control over internal cost. Our EPM tools can 

let you and your project team:  

 

� Obtain historical and real-time information on project 

status. 

� Exercise greater control over internal costs. 

� Establish a consistent view into how resources are 

allocated. 

� Collaborate via central document repository 

� Share status, issues, and risks both internally and 

externally (vendors, contractors, etc.) 

 

Contact us today! 

Call us to see of you qualify for our EPM Solutions 

workshop at 303-256-6717, or email us at 

projects@mhosolutions.com for more information. 

 

 

 

 

  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

  

 

  

 

 

 

 

 

 

 

 

  

MHO Solutions 

9800 Mount Pyramid Court 

Suite 400 

Englewood, CO 80112 

USA 

OBTAIN A BIRD'S-EYE VIEW OF ALL OF YOUR 

ORGANIZATION'S PROJECTS. 
EPM SOLUTIONS' "EXECUTIVE DASHBOARD" HELPS INCREASE YOUR VISIBILITY INTO 

PROJECTS.  

 

 

 “Only 14 percent of all (project) failures 

can be chalked up to a company’s inability 

to cope with technology. The other 86 

percent owe to some common management 

woes: improperly defined objectives (17 

percent), unfamiliar scope (17 percent), 

lack of effective communication (20 

percent) and poor project management 

skills (32 percent).” 

- KPMG (Risk Consulting) 
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